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Monitoring and Evaluation (M&E) System Policy

1. Purpose

The purpose of this policy is to establish a comprehensive Monitoring and
Evaluation (M&E) system that enhances the organization's ability to assess
the effectiveness, efficiency, and impact of its programs. This system will
facilitate informed decision-making, promote accountability, and ensure
continuous improvement.

2. Scope

This policy applies to all staff, programs, and projects within the organization.
It encompasses all stages of program implementation, from planning to
execution and evaluation.

3. Objectives

« To develop a robust framework for monitoring and evaluating organizational
activities.

« To ensure the systematic collection, analysis, and use of data for decision-
making.

o To foster a culture of learning and accountability within the organization.

e To ensure compliance with donor requirements and best practices in M&E.

4. M&E Framework
The M&E system will be structured around the following key components:

« Goal Setting: Establish clear, measurable objectives aligned with the
organization’s mission.

« Indicator Development: Identify quantitative and qualitative indicators to
assess progress towards objectives.

e Data Collection Methods: Utilize a mix of methods (surveys, interviews,
focus groups, etc.) to gather relevant data.

« Baseline Data: Collect baseline data at the beginning of each project for
comparison and evaluation purposes.

5. Data Management

Effective data management is crucial for the success of the M&E system. This
includes:

Data Collection:
Develop standardized tools and protocols for data collection.
Train staff on data collection methods to ensure consistency and accuracy.
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Data Storage:

Establish secure systems for storing collected data (physical and digital).
Ensure data protection measures are in place to safeguard sensitive
information.

Data Analysis:

Utilize appropriate statistical tools and software for data analysis.

Analyze data regularly to track progress and inform program adjustments.
Data Sharing:

Share findings with stakeholders, including staff, partners, and beneficiaries.
Ensure transparency and accessibility of data while maintaining
confidentiality.

6. Reporting and Utilization

Regular Reporting: Develop a schedule for regular reporting on M&E findings
to stakeholders.

Feedback Mechanisms: Implement mechanisms to gather feedback from
stakeholders to refine programs and improve data collection processes.
Learning and Adaptation: Create a culture of learning by integrating M&E
findings into program planning and decision-making processes.

7. Roles and Responsibilities

M&E Officer: Responsible for overseeing the M&E system, ensuring data
quality, and coordinating evaluations.

Program Managers: Collaborate with the M&E team to integrate M&E
practices into program planning and implementation.

All Staff: Participate in data collection and contribute to M&E activities as
required.

8. Capacity Building

The organization will invest in training and capacity building to enhance staff
skills in M&E practices, data management, and analysis.

9. Compliance and Review

This policy will be reviewed annually to ensure it remains relevant and
effective.

Compliance with the M&E policy is mandatory, and adherence will be
monitored.

10. Conclusion

This M&E System Policy is essential for promoting accountability, improving
program effectiveness, and fostering a culture of learning within the
organization. By effectively managing data and utilizing findings, the
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organization can make informed decisions that lead to improved outcomes for
its beneficiaries.

Appendix: Glossary of Terms

Monitoring: The continuous assessment of project performance against
agreed indicators.

Evaluation: A systematic assessment of an ongoing or completed project,
program, or policy.

Indicators: Specific, observable, and measurable characteristics or changes
that represent progress towards achieving a goal.

Baseline Data: Initial data collected before a program starts, used for
comparisgn during and after program implementation.
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